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Context and highlights

Victor Harbor Community Kindergarten is a stand-alone centre with a site capacity for 45 children per session. Most
children attend 2 full days and alternate Friday mornings which equates to 15 hours per week. The centre is staffed by 3
permanent full-time staff — Director, Teacher and ECW with an additional 0.4 Teacher, a 0.2 ECW and an occasional
Pre-school Support worker. The centre also has, “Learning Together at Home” outreach service and the regional “Family
Day Care” Office on site. Preschool children can access local bus runs which drop off and pick up at the kindergarten to
provide access to children in isolated areas on the Fleurieu. The kindergarten has a close affinity with the local
environment and engages in environmental awareness programs in relation to the coast and local bush land. There are
links with local community child care centre and primary schools which support community partnerships and smooth
transitions. The kindergarten accesses the local Library through walks to participate in literacy programs. Opportunities are
also available to connect with the local High school through visits and work experience student programs.

We have 4 Pupil-free days a year for staff training. We are open during School Terms only.

Highlights this year:

* We welcomed a new Teacher to our team - Katie Czerwinski (M/W group teacher)

*We had 14 children utilising DfE support funding.

* Our staff training was around Continuity of Learning and working closely with VHR-7 school. We also worked together on
LDAR and the Self Reflection tool to collaboratively decide on three main themes for our 2019 QIP. Staff also attended
First Aid training and a combined Fleurieu Schools and Preschool training day at Mt. Compass Area School. Staff
attended "Children's Development in Self Regulation" workshops.

* Throughout the whole year we had Caleb, aka Mr. Musical Muscles, deliver his fabulous fortnightly music program,
ending with a family concert in Term 4 showcasing what we have learnt throughout the year.

* We celebrated Harmony Day at Urimbirra with a family evening.

*We ended Term 1 with a Family walk to the Beach and picnic at Kent Reserve.

* Kate and Dave Multicultural Concert

* Police car visit

* Walk to VHHS Marine Science class

* National Tree Day

* Mobile Junk Man

* Bug Explorers at the Library

* Walk to Woolworths

* VHPS Performance in Town Hall

* Bunnings delivered our Mud Kitchen

* Mural painted by April

* Walk to Kurta's house

* Concert

Report from the preschool management committee

| would like to thank the Governing Council for Selecting me to be the chairperson for 2018. It has been a pleasure for me
getting to know the members of the council little more through our meetings.

I would also like to acknowledge and commend Director Chris Taylor and her staff for the way that the kindy was run
throughout the year. They have crated a wonderful environment that promotes creative, imaginative play and learning for
our children.

We had a good number of students and there were lots of activities that they enjoyed, both within the kindy and also on
excursions, which included:

Mr Musical Muscles is a fantastic program run by Caleb Mason that was the highlight of the week for most

Beach and discovery excursion

Cooking and tasting different foods - my daughter now likes beetroot

Learning about different countries as well as their culture and language

Memories of a Lifetime- was a production from the R-7 school students that we had the pleasure of going to see at the
Town Hall

Woolworths Visit-learning about fruits and vegetables

and school transition visits, just to name a few.

| feel the three term invoices payment plan has worked well for families this year and as such there were minimal
non-payment issues.

This year the kindy was also appointed a new Director and our beloved and dedicated Director Chris Taylor has retired
from this role. We wish her well with her new adventures and hope that she will still visit the kindy from time to time (Chris
is a fabulous story teller)

It was really enjoyable being a part of the 2018 Governing Council and | wish the new Director, staff an families the very
best for 2019, as they continue to support the children and community of this wonderful kindergarten.

| am very thankful for this kindergarten, the wonderful staff and community involved in keeping it running and there for
future years to come.

Kate Vande
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Quality improvement planning

A Self Review was completed early in Term 4, 2018 with all staff contributing to this very thorough process.

Each staff member took a section home over the holidays and filled it in, then, we collectively discussed these and
decided on three areas for next year. (1) Cycle of Planning. (2) Cultural Diversity and Inclusion. (3) Working together as a
new team.

The QIP was written in draft form by the end of Term 4 2018 and will continue to be developed as a working document
during 20109.

Our focus on developing better communication pathways with families was definitely achieved via the use of:

* Our new Mobile Phone

* |pads for "See-saw" notifications and reminders

* Regular Emailed reminders and newsletters as well as paper notes in pockets/pigeon holes.

We also wanted to make Learning Stories more achievable for staff by using IPads instead of how we used to collect
observations and report to families.

Reducing the huge amount of paperwork for staff around reporting is an ongoing challenge!

Numeracy and Literacy areas of the program via LDAR staff training and discussions around Critical reflection and closure
trainings has enhanced our understanding in this area. This is ongoing with a focus in 2019 on the Cycle of Planning.
Adele has done a brilliant job in mentoring Katie as our new Career Teacher in 2018, with a change of leadership in 2019
this will again be a focus for the 2019 QIP.

We continue to develop close relationships with our feeder school and working together through meetings and shared
training to develop continuity of learning practices between our sites.

Caleb, aka, "Mr Musical Muscle" has continued to offer his exciting music program that further augments our Numeracy
and Literacy curriculum.

Updating all our numerous WH&S documents has also been done thanks to Anne Taggart for her dedication in this time
consuming task.

Staff up-dated their First aid training and Gaynor has streamlined how we collect and display information around children's
health needs.

Katie organised small groups of children to walk to Woolworths and as part of a program they offered we were shown
around the store and were introduced to the behind the scenes part of Woolworths.

We've had a strong focus on developing Nature Play both inside and outside. Bunnings helped by delivering a mud
kitchen after Anne and Adele approached them for some pallets that we could use for this purpose. Thanks to Anne and
Adele for developing this part of our program. We also enjoyed a visit from the "Mobile Junk Man" which further enhanced
this part of our curriculum.

These experiences have been a great opportunity to work with our community.

We have also been very fortunate in receiving two volunteer workers, Phoebe and Debbie who devote many hours per
week in supporting our program and adding to our diverse curriculum.

Our garden is looking excellent thanks to Gaynor's continued focus. We eat from it and this in turn has developed the
children's understanding of where their food comes from and is a part of our Healthy Eating / Eat a Rainbow program also
facilitated by Gaynor.

Staff understand the importance of working closely with families to develop a strong partnership with them around diversity
and inclusion. We have celebrated differences through our program and encouraged close trusting relationships.

Jodie has continued to focus on supporting children and their families with special rights and we have lots of very positive
feedback from families around this support.

ILP's and SOL's have been offerred and finalised in collaboration with families. Anne has sought further feedback via a
survey that encapsulated both parent and child voice. These were all very positive!

Thank you to all my fabulous staff for another action packed year!
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Enrolment
Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2015 59 64 64 64
2016 73 72 72 71
2017 76 79 80 78
2018 67 69 65

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry.
Source: Preschool data collection, Data Reporting and Analytics directorate.

Enrolment comment

Our enrolments have remained steady over the last few years. The opening of the Investigator College Early Learning
Centre has impacted our numbers this year. Our enrolments for 2019 look to be around 70.

Attendance

Year Term 1 Term 2 Term 3 Term 4
2015 centre 89.1% 92.1% 90.7% 79.7%
2016 centre 94.0% 95.5% 78.5% 91.2%
2017 centre 83.5% 83.7% 82.0% 82.2%

2018 centre 89.6% 80.9%
2015 state 92.4% 90.2% 87.8% 88.5%
2016 state 91.1% 89.6% 87.9% 87.9%
2017 state 90.6% 88.8% 86.7% 87.7%

2018 state 90.8% 88.7%

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the department's

Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations based on deemed attendance to actual attendance using

booked hours divided by attended hours.

Attendance comment

Our attendances have been lower this year mainly due to illness and children going on Holidays with their families. Staff
have offered more flexibility in sessions to support families who are finding attendance an issue. Some families are also
struggling with transport and mental health issues which also impact on attendance. We have also found that our Friday
sessions are not well attended and staff are looking at the impact of this and the possibility of changing these sessions
somehow.
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Destination schools

Feeder Schools (Site number - Name) 2016 2017 2018
0356 - Port Elliot Primary School 0.0% 2.0% 0.0%
0453 - Victor Harbor R-7 School 67.0% 69.0% 85.0%
0650 - Rapid Bay Primary School 0.0% 0.0% 1.0%
9012 - Encounter Lutheran College 11.0% 8.0% 9.0%
9406 - Investigator College - Goolwa Campus 0.0% 1.0% 0.0%
9412 - Investigator College Vic Harbor Camp 20.0% 18.0% 3.0%
Total 100% 100% 100%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children.
Source: Data Source: Site Performance Reporting System (SPER), Term 3 2018 collection.

Destination schools comment

The majority of our children go to VHR-7 School. The children who attend Encounter Lutheran and Investigator Colleges
usually attend their respective Early Learning Centers which has impacted on our enrollment numbers.

We are working on developing a closer relationship with our neighboring private schools and staff have a very strong
focus on sharing practice and developing a cohesive program around continuity of learning with the Early Years staff at
VHR-7 school.

Client opinion summary

It is very pleasing to see almost all the questions in the Parent Survey were in the Agree and Strongly Agree sections.

"| think that the quality of learning and teaching is very high at the Victor Harbor Community Kindergarten. The teaching
staff are dedicated to their jobs and provide the children with a wide range of learning opportunities".

There was one comment about sessions maybe moving to consecutive days and staff are looking into this further with this
maybe changing in 2020.

"Really impressed with the commitment of all staff to the development of all children.

My son has special needs and the staff are all so wonderful in understanding him and what he needs to have a successful
day."

"| feel very welcome at this kindy. The staff do a great job communicating with me about my child and what is going on at
kindy. My child feels happy there."

"This kindy is a very friendly productive environment that my child loves."

"The teachers are incredible and have enormous care for all the children. This has been a beautiful environment to begin
my child's schooling."

"Very grateful to each and everyone of the teachers here in 2018."

"Both my children have attended this kindy and | have been very impressed with all the learning opportunities available for
the children. Well done to all the staff."

"We feel very grateful to have ......... at VHCK."

"All the teachers and volunteers are lovely. | feel very lucky to be able to send my little one here. Gorgeous group of
women."

Due to comments in previous surveys, staff have had a strong focus on communicating with families in a variety of ways.
This year we started using "see-saw" and IPads to develop photographic stories about individual children, newletters that
went home via emails and a huge white board planner near our main entrance, as well as paper notes in pockets and
easel notes by the gate.
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Relevant history screening

All "Relevant History screenings" have been up to date this year.

Financial statement

Funding Source Amount
1. Grants: State 512,422.43
2. Grants: Commonwealth
3. Parent Contributions 33,659.36
4. Other
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Improved outcomes category
(where applicable to the site)

Briefly describe how the 2018 funding was used to improve the relevant department's standard of educational
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these
outcomes:

Improved outcomes for numeracy and literacy

Improved ECD and parenting outcomes
(children's centres only)

Staff attended Fleurieu Partnership training, LDAR training and worked with local reception staff
around Continuity of Learning sharing best practice around Numeracy and Literacy.

Staff have a deeper understanding around
Reflective practice and developed positive
relationships with school staff.

Improved outcomes for children with disabilities

Staff have attended training offered by DfE O.T., Belinda, on Child Development and Self
Regulation. We have also worked with Speech Pathologists, and Autism SA providers to support
children and develop their wellbeing and learning outcomes. We have met with Special Ed staff at
VHR-7 school and Eastern Fleurieu Special Class to develop strong relationships and targeted

transition programs that better suit the individual needs of our children moving on to school in 2019.

A positive transition to school and stronger
understandings of school staff around the
individual needs of these children, through
many meetings and mutual visits.

Improved outcomes for non-English speaking
children who received bilingual support

NA

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.
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