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We acknowledge the 
people as the traditional custodians of the lands and waters where 
our centre is located and recognise their continuing connection to 
country. We pay our respects to Elders past and present, and extend 
that respect to all Aboriginal peoples. 
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Statement of Philosophy

Context
Enter your site philosophy in the box below, or alternatively attach as 
an additional document via the Comment option under the Tools tab
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Quality Area 1: Educational Program and Practice

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate
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Quality Area 2: Children’s Health and Safety 

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate
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Quality Area 3: Physical Environment

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate
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5
Review 
and evaluate

Quality Area 4: Staffing Arrangements

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community
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5
Review 
and evaluate

Quality Area 5: Relationships with Children

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community
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5
Review 
and evaluate

Quality Area 6: Collaborative Partnerships with Families and Communities

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community
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5
Review 
and evaluate

Quality Area 7: Governance and Leadership

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community



Includes:

• Learning Improvement goals

• National Quality Framework priorities

How to complete this template
• Complete every step. The Preschool Quality Improvement Planning handbook explains how to do this. In addition your education director will

provide support.

• Complete steps 1 to 3 during term 4 and have it approved by the director/principal, governing council chairperson and education director.

• Email this plan (steps 1 – 3) to your education director.

• Ensure your preschool quality improvement plan is readily available on request to parents and families, and officers of the Education Standards Board.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the year.

• Complete step 5 (Review and Evaluate) in term 4 of each year.

• Your complete quality improvement plan should be reviewed and updated in term 4 each year.

For further information and advice contact your local education team.
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Quality Improvement Plan for 



Challenge of practice: 

Actions NQS links Timeline Resources Responsibility

Success criteria
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Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1Learning Improvement Plan
Goal 1:
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Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1Learning Improvement Plan
Goal 2:

Challenge of practice: 

Actions NQS links Timeline Resources Responsibility

Success criteria
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Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1Learning Improvement Plan
Goal 3:

Challenge of practice: 

Actions NQS links Timeline Resources Responsibility

Success criteria
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Priority NQS links Key steps Timeline Resources Responsibility

National Quality Framework priorities 
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Approvals

Approved by director/principal

Name

Date

Name

Date

Approved by governing council chairperson

Name

Date

Approved by education director 


	Service approval number: SE-00011084
	Service Context: Victor Harbor Community Kindergarten is a stand-alone centre with a site capacity for 45 children per session. Most children attend 2 full days Monday and Tuesday or Wednesday and Thursday and alternate Friday mornings which equates to 15 hrs per week. The centre is staffed by 2 permanent full-time staff  - Director and ECW and 2 0.5 teachers, with an additional 0.6 Teacher. The centre also has, “Learning Together at Home” outreach service and the regional “Family Day Care” Office on site. Preschool children can access the School bus which drops off and picks up at the kindergarten to provide access to children in isolated areas on the Fleurieu and aslo taking to and from Victor Harbor R-7 school. The kindergarten has a close affinity with the local environment and engages in environmental awareness programs in relation to the coast and local bush land. There are links with local community child care centre and primary schools which support community partnerships and smooth transitions. The kindergarten accesses the local Library through walks to participate in literacy programs. Opportunities are also available to connect with the local High school through visits and work experience student programs. We have 4 Pupil-free days a year for staff training. We are open during School Terms only.
	PriorityRow1: To continue to develop and reflect on children’s  Pedagogical Documentation and use their journals. Share the journals with the families on a regular basis and seek feedback. 
	NQS linksRow1:  QA1 - 1.311.33QA6-6.1.2 
	TimelineRow1: Term 4 2020
	ResourcesRow1: Journals
	ResponsibilityRow1: Jo
	TimelineRow2: Starting in Term one
	ResourcesRow2: Time allocated
	ResponsibilityRow2: All staff
	PriorityRow2: Continue to promote Healthy Eating practices with Families and Children
	NQS linksRow2: QA - 2.1.3QA - 6.1
	TimelineRow3: At different times during the year.
	ResourcesRow3: Journals
	ResponsibilityRow3: All staff
	TimelineRow4: Starting in Term four 2020.
	ResourcesRow4: Journal put out for all staff to start brainstorming. 
	ResponsibilityRow4: All staff
	TimelineRow5: Starting in week Zero
	ResourcesRow5: Notes, Newsletter articles, from health professionals.
	ResponsibilityRow5: All staff
	NQS linksRow3: 
	TimelineRow6: By the end of week Term one. 
	ResourcesRow6: A variety of different Healthy eating resources. 
	ResponsibilityRow6: All staff
	TimelineRow7: 
	ResourcesRow7: 
	ResponsibilityRow7: 
	TimelineRow8: 
	Upload School Logo Here: 
	Quality Area 1: Educational Program and Practice: Practice is embedded in service operations-Our routines are flexible to cater for the changing needs of individual children. This year after critical reflection it was decided that fruit times are to be more flexible and children choose to eat when they are hungry. Children with additional needs have flexible supported lunch time and are supported by an individual ECW at lunch time. Both groups have different lunch time routines to suit the wellbeing and children’s different needs. -All staff use an Inquiry approach to facilitate and extend children's thinking, theories and play. They use questioning techniques, and encourage children to be curious and inquisitive learners. They provide open ended resources to encourage children to become involved and engaged learners and facilitate and extend their learning.  Practice is informed by critical reflection-This year all staff have engaged in critical reflection in regards to our Pedagogical Documentation and looked at different theoretical perspectives of Pedagogical Documentation and our practice. We have reflected as a team and we also have also worked with an Educational Coach to support our continuous improvement around Ped Doc. This has made our documentation more meaningful and purposeful for children, educators and families. Documentation is analysed together as a staff group and the next steps are made based on the robust discussions we have collarbratively. Documentation is also shared on a regular basis with families, so they are involved in their child's learning. This will continue into 2021. -In 2020 we put into place a variety of different measures in response to Covid-19. This included children being dropped off at the gate, all visitors signed a Covid-19 Declaration, children washed hands on arrival, if children or staff were sick they were asked to stay home or were sent home if they cam to kindergarten with cold/flu symptoms, parent were regularly  reminded about social distancing. These were reviwed on a weekly basis and all new information was passed onto staff and families. -We critically reflect on all aspects of the program and educators sit down every night and discuss in depth individual children's needs, strengths, and abilities, as well as their current interests as a basis to inform our program and future planning. A critical reflection journal is also kept and used on a regular basis. -We also critically reflect on routines at the beginning of the year and ongoing throughout the year. We reflect on the learning and well-being of the children and are flexible and change routines to cater for their well-being and learning opportunities. For example, one group decided to divide their mat time groups into two so as to allow for individual needs and enable greater learning opportunities.          -All staff meet after kindy to reflect, have robust discussions and analyse children's documentation. The staff follow this up by planning learning opportunities to enhance children's needs. We have worked in collaboration with a mentor to critically reflect on our Pedagogical Documentation in 2020. All staff meet after kindy to reflect, have robust discussions and analyse children's documentation. The staff follow this up by planning learning opportunities to enhance children's needs. We have worked in collaboration with a mentor to critically reflect on our Pedagogical Documentation in 2021. Because of this work all staff now share Pedagogical documentation with families at the end or start of the day. The families are involved in their child's learning and future learning through the documentation.  Practice is shaped by meaningful engagement with families and/or the community-From our initial enrolment process, we gather information from families about their children, which informs us of their interests, needs, abilities and cultural diversity.  We welcome, respect and encourage the voices, priorities and strengths of children and families. -Enrolment procedures offered include individual tours, orientation visits a variety of questionnaires, newsletters, see-saw and ongoing conversations.  Once children have enrolled we work collaboratively with children and families by having ILP meetings to inform our curriculum decision making. We have ILP meetings to gather more information children's wellbeing, confidence as learners about their strengths and knowledge. Staff are available at the end of the day for parents to discuss their child. This information is then reflected on with staff and used in the future planning cycle.-After a trial period in 2020 of consecutive days, the Director sought feedback from families about their thoughts on consecutive days. Staff had long robust discussions about the benefits to children learning. After this initial process,  all of the information was taken back to the Governing Council to decide on days for 2021. After long discussions it was decide that it was beneficial to keep consecutive days.   
	Quality Area 2: Children’s Health and Safety:  Practice is embedded in service operations -Staff have a strong belief in healthy eating and promote it through the delivery of the daily program and also explicitly teaching it. All educators support children and their families with special dietary needs. Staff use the healthy eating policy to encourage families to provide healthy food for children's lunches and fruit times. Green lunch boxes are encouraged and information is given to families as part of the enrolment process. -During the day children have the opportunity, to rest, slow down and be involved in mindfulness. A calming corner has been  developed to support children's needs.-Adults sit with children at lunch time and use this time to provide opportunities to promote healthy eating and effective hygiene practices. Visuals are placed on the tables and used to spark discussions with children. Practice is informed by critical reflection                                                                                                                                                                  -Staff continually have robust discussions about children' health and critically reflect on alternate ways to support children's needs. In 2020, staff   sought out alternate ways in supporting children's needs. One of these is changing the eating times for the Monday and Tuesday group as they were getting hungrier earlier in the day. A small group of children with additional needs have an earlier lunch, which supports their health and well-being requirements.                                                                                                                                                                                                                     -Staff implement `Eat a Rainbow' as part of our program. This is offered in collaboration with families whose children may have a food allergy, which supports all children in feeling inclusive.-Children are involved in the setting up and cleaning up before and after mealtimes as a way of developing responsibility and ownership of their environment. Children understand where the scraps go e.g. worm farm, compost bin or chickens and are involved in this process.                                                                                                                                                                                             -As a team and individually educators are continually reflecting on health outcomes for children and work in partnership with families to make changes to our practices, policies and procedures when appropriate.Practice is shaped by meaningful engagement with families and/or the community                                                                                                                                                                                                                                                                      -Staff are attuned and respond to children's changing health and physical needs. We do this by working together to develop strong relationships with children and families and link with other local agencies including Fleurieu Families and Country Health Team to support the children and families' needs. -In 2020 in consultation with local schools, Governing Council, families and other community agencies a Zones space was developed to provide a quiet space for children to rest and relax and also help regulate their emotional physical needs.                                                                                                                                                                                                                                                                                                             - In 2020 we had a lot of children with additional  needs and needed extra toileting support. Staff reflected on the need for a toileting policy and in collaboration with the Governing Council a toileting policy was created.  
	Quality Area 3: Physical Environment: - Practice is embedded in service operations-2020 has seen a change in the way the kindergarten environment is set up with the environment now being set up to follow children's interests and promote inquiry learning. The Kindergarten is focusing more on setting up more inquiry activities both inside and outside.  This encourages play based experiences and more open ended learning experiences that encourage children to explore, solve problems, create, construct be curious and experiment. All resources can be used in multiple ways allowing the environment to be regularly and easily changed. -So that every child is able to fully participate in learning, all children have the opportunity to choose what they would like in the kindy environment at different stages during the day. There is a wide variety of resources available both natural and man-made and these are changed when required to support children's needs. Children are taught to care for kindy resources and help in cleaning and maintaining them.- All children are promoted to be involved in the kindergarten's daily routines including putting food scraps in the worm farm, compost bin or giving them to families for their chickens. Children are taught about recycling and are encouraged to use the compost bins, worm farms, recycling and rubbish bins appropriately. We aim to teach children about being environmental responsible which links with our Philosophy Statement. Practice is informed by critical reflection  -We have ongoing robust discussions as a team to critically reflect on the learning environment for children and use past experiences to make sure that our environment is continually following children's interests and it is a safe for all children. Changes are made to reflect the needs of the children.-After robust discussions it was noted that the kindy environment needed to add more sensory items to support those children that needed to strengths children's learning, and enhances their participation in the environment. This included hammocks, sensory swings, wobbly seats, sensory balls and chewy toys (chewy toys were given to individual children and were washed on a regular basis.  Practice is shaped by meaningful engagement with families and/or the community-One initiative we have implemented is to encourage families to save bottle tops, so that these can be turned into prosthetic arms in third world countries. Families were invited to join their children at the kindergarten to attend a presentation about the work the centre does.-Families have been asked to contribute to upgrading the inside of the building in 2020. Their feedback was sought and this was taken to the Governing Council for their input as well. After reflecting on families' feedback it was decided that the major focus would be firstly replacing the floor in the bathroom as this has become a safety issue, new carpet, lighting to support those children with sensory needs, painting and new pin boards. -Working closely with an OT and having conversations with other kindergartens we are in the process of changing the inside kindergarten space to make more nooks for children. This will support all children but especially those with additional needs who may find the large space to overwhelming. We have set up an area for the Zones of Regulation. This has been implemented as part of our collaboration with our local primary school.   
	Quality Area 4: Staffing Arrangements:   Practice is embedded in service operations - Careful consideration and robust discussions are conducted to keep consistency of staff and are informed by critical reflection. All staff have a set roster and work the same days/times, so that children's days are not disrupted and children have familiarity and continuity of learning. This also supports families to become familiar and comfortable with staff. -New staff are teamed up with an experienced educator, so they can work collaboratively and to share and learn from one another.- Where possible extra staff are employed to support all children, including those with additional needs. As a team we have robust discussions about the needs of children and the days they attend. Staffing is used to support children and also staff, so every child has the best possible learning experience while at kindergarten.- All interactions convey mutual respect, equity, respect for each other and all staff use their areas of strength and expertise to support children individually and in small groups and to support other staff. Practice is informed by critical reflection - Where possible extra staff are employed to support all children, including those with additional needs. As a team we have robust discussions about the needs of children and the days they attend. Staffing is used to support children and also staff, so every child has the best possible learning experience while at kindergarten.- Staff have nightly as well as weekly in depth discussions and debates about children and their individual needs, wellbeing and development on an ongoing basis. Staff work collaboratively to find the best way to engage children and families in our program. The Early Childhood Australia's Code of Ethics and professional standards are used to inform our decisions. - Staff greet families each morning and make time to meet with parents either formally or informally. Staff have found that it is vitally important to link with families and support organisations and to develop positive relationships with them, by being open to conversations in a confidential and respectful manner.- All staff are involved in critical refection, along with consistent use of our critical reflection book. This has provided an atmosphere of openness, willingness to share and has supported positive working relationships amongst staff. As a result of this all staff work together to implement agreed changes where necessary. Practice is shaped by meaningful engagement with families and/or the community- At Victor Harbour Community kindergarten all staff network on a variety of different topics that includes the exchange of ideas and best practices with other organisations including local government and private schools, kindergartens, and Health Services. 2020 has seen us form a closer relationship with the local childcare where we exchange information about children. Other services from Fleurieu Health team are also involved in this process. So we have consistency for children where possible across childcare and kindergarten.  
	Quality Area 5: Relationships with Children: Practice is embedded in service operations-Each staff members practice reflects a deep commitment to maintaining and building respectful and equitable relationships with children. This process starts as soon as a family inquires about kindergarten. The Director initially meets with all interested families and welcomes them to the kindergarten by offering them a tour. From here all staff build and maintain strong relationships with children and families to support their time at kindergarten from the start of the enrolment process. Families are asked to fill out an About Me page about their children when they first enrol. This gives the staff the opportunity to become familiar with children and their needs.- In 2020 the Director worked closely with the local school and also an Occupational Therapist to learn more about the Zones of Regulation. These Zones have been implemented at the kindergarten and now are embedded in our day to day teaching.  Staff consistently use these as a way for children to regulate their own behaviour, respond to others behaviour and talk about the way they are feeling. Practice is informed by critical reflection - Staff have nightly and weekly whole team robust discussions, regarding individual children's well‐being, engagement and development and this is recorded in meeting notes, and teacher's individual learning plans. These discussions are informed by critical reflection and past incidents. - Staff critically reflect on an ongoing basis , use a  critical reflection journal, and RRR Reflective questions to reflect on their own practice and discuss and share pedagogical ideas to inform future planning and overall direction of the children's needs.Practice is shaped by meaningful engagement with families and/or the community- Staff have Individual Learning Plan meetings with ALL families in term one. Staff and families work together to write the ILP for children, as well as setting goals for their time at kindergarten. These goals are closely reflected on throughout the year. -Each child's voice is nurtured in the curriculum, celebrated and respected. This is documented in our floor books where children and also families contribute to our planning cycle. In 2021 children will have their own journals where they will take ownership over their learning and include it in their journals. -In 2020 we had a child with cochlear implants, due to her mum wanting her to further her understanding of Auslan sign language all staff from the Monday and Tuesday group have learnt basic sign langauge. Educators have also taught all children basic sign language including the alphabet and children use this to communicate with the child. 
	Quality Area 6: Collaborative Partnerships with Families and Communities: Practice is embedded in service operations- We offer families current, accessible and relevant information to keep them up to date with the service and what it has to offer. This is done as soon as families first arrive at our kindergarten. They are made to feel welcome,  we discuss any concerns they have, we give them a tour of the kindy and allow them time to answer questions.   Families are given a comprehensive parent handbook, information about local health services, a speech survey at pre-entry meetings, so we can identify any concerns early on and seek intervention as soon as possible. We work in partnership with local health agencies and let families now about the services that they can access. This process is continuous throughout the year.-  At Victor Harbour Community kindergarten all staff network on a variety of different topics that includes the exchange of ideas and best practices with other organisations including local government and private schools, kindergartens, and Health Services.-Staff network with families by having daily conversations and use the see-saw app to post children's learning and get parent feedback. Practice is informed by critical reflection - As a team all staff are involved in robust discussions about families' involvement in the service and how we can best support them to actively participate in our service. This is done in a number of ways including formal and informal conversations, the critical reflection journal and reflective practice sessions. We also offer families the opportunity to be involved in robust discussions about decision making at the kindergarten. Staff then use this information to critically reflect on our own practice. -Working in close partnership with a local Aboriginal Elder, we developed our new site Philosophy Statement. It is our priority to raise awareness and show deep respect for Aboriginal and Torres Strait Islander histories and cultures by linking with local Aboriginal families, community members and elders. Practice is shaped by meaningful engagement with families and/or the community-We have 2 local childcare centres that provide care for children when they are not attending our kindergarten. The Director works closely with both child-cares to support all children including those with additional needs, so they had continuity of learning across both services. We are able to share information and work collaboratively to enhance children's well-being and successful participation in both programs. -Our feeder Primary School is close by and we schedule in extra transition visits throughout the year to support the orientation process and continuity of learning.  We also meet regularly to discuss children and how we can enhance children's' inclusion learning and wellbeing for their continuity of learning.-In 2020 an OT came into the kindergarten and we worked closely with her to redevelop the way our kindergarten was set up inside to cater for the needs of all children. Because of this staff have had ongoing discussions and we're in the process of changing the inside environment to create more cosy corners. -We make connections with local Aboriginal community members and learning through connecting with Ngarrindjeri parents and connecting with the High School to visit kindy and share their culture. Our Kindy was nominated for a Narragunnawali award by a parent for the work we do with the local High School. -This year we have teamed up with `Harvest the Fleurieu' food bank to supply food to all of our families in particular to those that are finding it hard due to Covid-19.  
	Quality Area 7: Governance and Leadership: Practice is embedded in service operations-PDP's are actively used to reflect on our practice to ensure we continue to aim for the highest standard that reflects our philosophy and departmental strategic directions. During these meetings staff have the opportunity to set/reflect on their goals and are supported on ways these goals can be achieved. The process has now become more in depth and educators also meet once a year as a team to discuss their goals and together as a team to strengthen their performance and practice. Practice is informed by critical reflection - The Director as educational leader supports the staff team to continually reflect on pedagogy and practice and leads Reflective Practice sessions and encourages all staff to use our reflective practice book. This informs our next steps and changes are made where required to drive continuous improvement. -This year Jo has lead all staff to critically reflect on our pedagogical documentation. Staff have been trialling different ways to document children's learning, children's documentation is now more visible, in-depth and personal. We have worked closely with our ECL and also a mentor to support our continual improvement around Pedagogical documentation. this work will continue in 2021. -All visiting specialist including relief teachers, support services are given a feedback form to fill out on their departure this information is then critically reflected on and staff make informed decisions based on this information. Practice is shaped by meaningful engagement with families and/or the community-We have a Governing Council that is actively involved in running the kindergarten. We acknowledge the strengths and experiences and seek out their feedback/opinions when it comes to decision making at the kindergarten. In 2020 along with families they had a say in ways we could improve the inside environment. This included repainting, carpeting the main room, placing non slip flooring down in the bathroom and replacing the lighting. - Our Philosophy Statement, Policies and QIP is reviewed every year with the Governing Council to represent our staff, family and community values. All Staff, children, families and community members have had input into developing all three documents. New policies are created based on the needs of our families and children. In 2020 we created a toilet policy after responding to a particular incident and feedback from families.  
	PriorityRow3: 
	TimelineRow9: 
	ResourcesRow8: 
	ResourcesRow9: 
	ResponsibilityRow8: 
	ResponsibilityRow9: 
	KeyStepsRow1: Introduce the Journals at Pre-Entry to families and children.
	KeyStepsRow2: Staff to reflect on children's journals and continue to work on way to improve our pedagogical documentation. We will continue with our Coaching conversations with Anthony. 
	KeyStepsRow3: Journals to be sent home with families for their feedback.
	KeyStepsRow4: Starting in 2020, use our critical reflection journal to start reflecting on our current practices
	KeyStepsRow5: Include Healthy Eating as part of our planning
	KeyStepsRow6: Provide displays promoting healthy eating options for families.
	KeyStepsrow7: 
	KeyStepsRow8: 
	KeyStepsRow9: 
	Learning improvement plan goal 1: To enhance children's understanding of number.
	Goal 1 Challenge of practice: If we develop all educators' numeracy knowledge and understanding , with a particular focus on 'number' and the Numeracy indicator 'I quantify my world', then children’s understanding of number will be enhanced. 
	Goal 1 Action 1: Identify initial specific professional learning needs and implement professional learning based on these. 
	Goal 1 Action 2: Use reflective practice to determine improvements being made and further actions/ professional learning to take.
	Goal 1 Action 3: Continue Ped Doc professional learning; analysis of Ped Doc includes focus on numeracy indicator ,'I Quantify My World' and EYLF outcomes to plan authentic and meaningful curriculum that includes a focus on number sense.
	Goal 1 Action 4: PDP's
	Goal 1 NQS links 1: QA7 - 7.2.1
	Goal 1 NQS links 2: QA7 - 7.2.1,7.2.2
	Goal 1 NQS links 3: QA1-1.3.1,1.3.2
	Goal 1 NQS links 4: QA1 - 1.3.2QA7-7.2.3
	Goal 1 Timeline 1: Throughout the year.
	Goal 1 Timeline 2: Throughout the year.
	Goal 1 Timeline 3: Throughout the whole year. 
	Goal 1 Timeline 4: Throughout the whole year at PDP meetings and also critical reflection at staff meetings. 
	Goal 1 Resources 1: Internet, books etc
	Goal 1 Resources 2: Use RRR questions to support our critical reflection. Guidebook strategy 1.3.
	Goal 1 Resources 3: Pedagogical Documentation
	Goal 1 Resources 4: -Pedagogical documentation that the teachers have completed.-Numeracy guidebook Strategy 1.1
	Goal 1 Responsibility 1: Jo and teachers to lead a session.
	Goal 1 Responsibility 2: Jo to lead.
	Goal 1 Responsibility 3: All staff
	Goal 1 Responsibility 4: Director to lead but all staff will be involved in this process.
	Goal 1 Success Criteria: Through Pedagogical Documentation we will see children subsisting, using numbers, repeat sequences of numbers and identify patterns in numbers.  
	Goal 2 Action 2: To develop further our indoor and outdoor learning environment to foster curiosity in learning and to support an Inquiry approach. 
	Goal 2 Action 3: For staff to continue to develop children's questioning techniques, by sitting back and listening to their 'voice' and their  ideas and thinking. 
	Goal 2 Action 4: All  staff will will discuss and provide examples to show how they have developed their understanding of Inquiry Learning and how they have implemented this in the kindy environment.  
	Goal 2 Timeline 2: All throughout the year
	Goal 2 Timeline 3: All throughout the year
	Goal 2 Timeline 4: Throughout the whole year at PDP meetings and also during reflection.
	Goal 2 Resources 2: New resources for the kindergarten.
	Goal 2 Resources 3: Inquiry Books 
	Goal 2 Resources 4: PDP template and examples of children's Inquiry learning. 
	Goal 2 Responsibility 2: All staff
	Goal 2 Responsibility 3: All staff
	Goal 2 Responsibility 4: Lead by the Director but all staff to be involved. 
	Learning improvement plan goal 2: To support children to develop a disposition of curiosity, and the capacity to express their ideas and thinking to extend their own and others' understandings. 
	Goal 2 Challenge of practice: If we improve all educators' understudying of and ability to implement an inquiry approach to teaching and learning, then children will be supported to develop a disposition of curiosity, and the capacity to express their ideas and thinking to extend their own and others' understandings.
	Goal 2 Action 1: Professional Learning will be targeted to build capacity of all staff  to continue develop a deeper understanding of Inquiry learning.
	Goal 2 NQS links 1: QA7- 7.2.2
	Goal 2 Timeline 1: Staff meetings
	Goal 2 Resources 1: Readings
	Goal 2 Responsibility 1: All staff
	Goal 2 Success Criteria: Children are participating in inquiry based learning to investigate, imagine and explore ideas, and express their ideas in various ways (eg verbally, through drawing and writing.) Evidence from pedagogical documentation demonstrates this. 
	Goal 3 Action 1: 
	Goal 3 Action 2: 
	Goal 3 Action 3: 
	Goal 3 Action 4: 
	Goal 2 NQS links 2: QA3- 3.2.1, 3.2.2
	Goal 2 NQS links 3: QA1- 1.1.2, 1.1.3, 1.2.1, 1.2.2, 1.2.3, 1.3.2
	Goal 2 NQS links 4: QA1-1.3.2QA7-7.2.3
	Goal 3 NQS links 1: 
	Goal 3 NQS links 2: 
	Goal 3 NQS links 3: 
	Goal 3 NQS links 4: 
	Goal 3 Timeline 1: 
	Goal 3 Timeline 2: 
	Goal 3 Timeline 3: 
	Goal 3 Timeline 4: 
	Goal 3 Resources 1: 
	Goal 3 Resources 2: 
	Goal 3 Resources 3: 
	Goal 3 Resources 4: 
	Goal 3 Responsibility 1: 
	Goal 3 Responsibility 2: 
	Goal 3 Responsibility 3: 
	Goal 3 Responsibility 4: 
	Goal 3 Success Criteria: 
	Learning improvement plan goal 3: 
	Goal 3 Challenge of practice: 
	Director Name: Jo-Anne Peat
	Approval date: 18/2/21
	Governing council name: Tammy Simon
	Governing council Date: 18/2/21
	Education director name: Ann Prime
	Education director date: 19/3/21
	Service name: Victor Harbor Community Kinderarten
	acknowledgement: Ramindjeri
	Enter Year Here: 2021
	Statement of Philosophy: Victor Harbor Community Kindergarten Philosophy StatementCore Values: Belonging, Respect, Play Based LearningOur vision is to provide a safe play based learning environment that promotes respect, resilience and growth. We value successful partnerships with children, families and the wider community, whilst respecting cultural differences.  > Children are valued as individuals>To develop in children dispositions of confidence, resilience, persistence, independence, curiosity and growth mindset>Respectful and meaningful relationships>Collaborative partnerships with families and the wider community>We celebrate each child's unique diversity whilst helping them to achieve their full potential>We care for the environment by implementing and teaching sustainable practices>We embed in our program knowledge and respect for Aboriginal and Torres Strait Island people and culture>Critical reflection of our practice to foster continuous improvement We acknowledge that the land we play on at kindy was and still is the land that the Ramindjeri children played on. We respect the past and present and walk, play and learn in their footsteps.The Philosophy was reviewed in February 2020 with both Governing Council members and also staff. The Director shared the Philosophy Statement and asked for feedback and ideas. No changes were made.
	QIP Site name: Victor Harbor Community Kindergarten


